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REGULAR AGENDA

CONSENT AGENDA

INFORMATION ONLY *provide copy of hearing notice that was published

Action Requested:

Approve/Deny Motion

Adopt Resolution (attach draft)

Direction Requested

Discussion ltem

Hold Public Hearing*

Submitted by:
Kelli Crowther, PHN, Opioid Coordinator

Department:
Aitkin County H&HS- Public Health

Presenter (Name and Title):
Kelli Crowther, PHN, Opioid Coordinator or Erin Melz, PH Supervisor

Estimated Time Needed:
0

Summary of lssue:

Final approval of funding application on behalf of Aitkin Sobriety Court.

This application was reviewed and approved by the Opioid Subcommittee on February 10,2026.

Project: Aitkin Sobriety Court Recovery Support and Engagement lnitiative

Overview from Application: The Aitkin Sobriety Court Treatment Court is seeking opioid settlement funding to support
evidence-based recovery engagement through sober activities, pro-social events, and incentives for participants,
families, and alumni. lndividuals with opioid and other substance use disorders often face significant financial, social,
and environmental barriers that limit their ability to engage in healthy recovery-oriented activities. Providing structured,
substance-free events and meaningful incentives helps strengthen recovery capital, reduce isolation, promote family
involvement, and increase longterm treatment retention. These activities directly support harm reduction, improve
treatment outcomes, and reinforce ongoing recovery behaviors.

Amended Criteria for Funding: The subcommittee approved the application with an amended funding amount and have
agreed to support $3,500 for this project. They recognize the benefits that the previous funding has brought to the
participants of Sobriety Court and therefore agree to fund these initiatives one last time.

Alternatives, Options, Effects on Others/Gomments:

Recommended Action/Motion :

Approve $3,500 one time payment funded with Opioid Settlement Funds to Aitkin Sobriety Court.

Financial lmpact:
ls there a cosf assocrafed with this request? V*o

Please Explain

Yes

What is the total cost, with tax and
/s fhis budgeted? Yes

Opioid Settlement Funds will be used to support this project.

shipping? $

Vro

Legally binding agreements must have County Attorney approval prior to submission
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Aitkin County

Aitkin County Heolth ond Humon Services

2025
Opioid Setllement (OS) Funding Applicqtion

Section 1: Appliconl lnformolion
Dote

Orgonizotion Nome

Street Address

Moiling Address if drfferent

City, Stoie, Zip Code

County

12t30t2025

Aitkin County Sobriety Court

209 2nd St NW, Rm 178

Aitkin, MN 56401

Aitkin

Primory Contoct

Phone

Emoil

Julia Cluff and An Walsh

218-927-7398
ju lia.cl uff@cou rts.state. mn. us

Finonciol Contoct

Tox ID/SSN

Phone

Emoil

Community Action Council of Crow Wing County.
Friends of the Brainerd Lakes Area Treatment Courts.

51 -01 86078

218-829-5278

info@brainerdcommu n ityaction. org

lnformotion provided in this opplicotion moy be used for
promotionol moteriols. This includes, bul is not limited to: foct
sheets, Minnesoto Deportment of Heolth reports, newsletters,
sociol medio posts, ond medio releoses. Additionol informotion
moy be requested by Aitkin County Public Heolih e.g.o releose
might be requesied for individuols in photogrophs.

By checking this box, you ocknowledge ond occept the
stotement obove.

Brief Overview
The Aitkin Sobriety Coud Treatment Court is seeking opioid settlement funding to support evidence-based recovery entagement

through sober activities, pro-social events, and incentives for participants, families, and alumni. lndivid!als with opioid and other
substance use disorders often face significant financial, social, and environmental barriers that limit their ability to engage in healthy

recovery-oriented activities. Providing structured, substance-free events and meaningful incentives helps strengthen recovery

capital, reduce isolation, promote family involvement, and ihcrease long-term treatment retention. These activities directly support

harm reduction, improve treatment outcomes, and reinforce ongoing recovery behaviors.

Funding Request s6,ooo.oo

04/08/2025



Seclion 2: Projecl Cotegory
Eoch proJect/request must foll within one or more of the followlng mitlgolion cotegories. Selecl one or
more of lhe colegorles thol besl molch your project.

Treotmenl
E Support treotment of Opioid Use Disorder (OUD) ond ony co-occurring Substonce Use Disorder or
Mentol Heolth condition through evidenced bosed or evidence informed progroms or strotegies.
Exomples moy include:
o Treot OUD
. Support People in Recovery
. Connect People who need help connecting to the services they need (connections to core i.e

tronsportoiion)
. Address the needs of criminoljustice-involved persons
. Address the needs of the perinotol populotion, coregivers, ond fomilies including bobies with

neonotol opioid withdrowol syndrome
. Medicotion-ossisted treotment (MAT) such os methodone, buprenorphine or noloxone.

Prevenlion
n Support efforts to prevent over-prescribing ond ensure oppropriote prescribing ond dispensing of
opioids through evidenced bosed or evidenced informed progroms. Support efforts to discouroge
misuse of opioids through evidence bosed or evidenced informed progroms. Exomples moy include:

r Troining for heolth core providers
. Continuing Medicol Educotion on oppropriote prescribing of opioids
. Medio compoigns to prevent misuse
. Funding evidence-bosed prevention progroms in schools
. Upstreom educotion on the horm of other oddictive ond hormful substonces such os olcohol,

tobocco or morijuono.

Horm Reduclion
n Horm reduction is o set of ideos ond interventions thot seek to reduce the horms ossocioted with
both drug use ond ineffective, rociolized drug policies. Horm reduction stonds in stork controst to o
puniiive opprooch to problemotic drug use-it is bosed on ocknowledging the dignity ond humonity
of people who use drugs ond bringing them into o community of core in order to minimize negotive
consequences ond promote optimol heolth ond sociol inclusion. Exomples of Horm Reduction moy
include:

. Support Services for children ond fomilies offected by substonce use disorders.

. Overdose Prevention including distribution of Norcon. Fentonyl test strips, sofe use educotion
moteriols ond increosed occess to proven effective ond promising overdose prevention
proctices utilized in other counties ond stotes.

. Community educotion to reduce the stigmo oround OUD

Reseorch ond lroining
n Support opioid obotement reseorch ond troining. Exomples moy include:

r Funding for stoff troining or networking progroms ond services to improve the copobilily of
government, community, ond not for profit entities to obote the opioid crisis.

. Monitoring, surveillonce. doto collection ond evoluotion of progroms ond strotegies described
in this opioid obofement strotegy list.

. Reseorch non-opioid treotment of chronic poin.

. Reseorch on novel horm reduction ond prevention efforts such os the provision of fentonyl test
strips.



Section 3: Guiding Principles
Eoch projecf/request musl be gulded by the following five prlnclples set forlh by the Johns Hopklns
School of Public Heollh. Pleose lndicole which of lhese princlpols opply to your progrom. You do not
hove to meel oll of lhe gulding principles.

Z Spend Money to Sove Lives.
. OS dollors will be used on o specific project ond not to fill budqet qops or shortfolls in

other proqroms. OS dollors ore being used to expond on on existing evidenced bosed
progrom or initiotive.

n Use Evidence to Guide Spending
. There is evidence to support exponsion of on existing progrom. This could include on

initiotive or progrom thot wos not successful but there ore leorned outcomes thot could
be successful.

Z lnvest in Youih Prevention
. This progrom supports, children, youth ond fomilies in effective progroms

Z Focus on Rociol Equiiy
. This progrom serves o specific demogrophic or underserved populotion in our

community. Check one.
Z Socioeconomic Z Veterons z oth
Z Seniors
Z Youth

Z Homeless Z LGBTQ

Z Block/lndigenous/People of Color

Z Develop o Foir ond Tronsporent Process for Spending Funds
o There is o process in ploce for cleor ond tronsporent use of OS dollors

Pleose Nofe:
lf is the Appliconl's sole responsibility fo keep cleor ond defoliled records lhol demonsfrole fhe OS

dollors requesfed were used for the omounl ond purpose(s) ouflined in ihe initiol opplicofion. Ailkin
Covnly Public Heollh and/or lhe Minnesolo Allorney Generols Office, reserves lhe righ| fo oudil lhe
Applrconfs records of ony lime wilhout pilor nofice.

Seclion 4: Work plon ond Gools
Give o deloiled descdplion of your project work plon ond gool. List your gools reloted to the project
lnclude plonned octivities to meet these gools, intended timeline ond responsible individuol{s). Add
rows os needed.

Spend Money to Save Lives: This funding will directly support recovery stabilization through structured sober activities

and evidence-informed incentives that improve treatment retention and reduce relapse and overdose risk.

Use Evidence to Guide Spending: Research on treatment courts indicates pro-social engagement, positive reinforcement,

and family-inclusive activities significantly increase program completion and reduce recidivism.

lnvest in Youth Prevention: Many sober, family-friendly events include children and adolescents, promoting protective

factors and reducing intergenerational impact of substance use.

Focus on Racial/Socioeconomic Equity: A majority of participants experience socioeconomic hardship. Funding ensures

equal access to safe, therapeutic, sober activities regardless of ability to pay.

Develop a Fair and Transparent Process for Spending Funds: All activities, events, and incentives will be pre-approved by

the multidisciplinary team. Detailed records, receipts, and documentation will be maintained. lf received, funding will go

into separate 501.C.3. account, specifically used to support the Aitkin Sobriety Court.



ACTTVIT|ES TO ACCOMPUSH GOAr(S) TIMETINE RESPONSTBTE rN DTVTDUAT(S)

Plan and host quarterly sober community events (e.9., family nights,

outdoor recreation, educational workshops)
Quarterly Sobriety Court Coordinator & Tean

Provide recovery-supportive incentives for milestones, engagement,

and pro-social behaviors (gas cards, grocery cards, recovery materials)
Ongoing Sobriety Court Coordinator

Develop partnerships with local community organizations to offer
low-cost or free activities (gyms, arts, recreation)

Ongoing Coordinator & Public Health liaison

Facilitate alumni engagement and mentoring opportunities to promote

sustained recovery. Semi-annually.
Semi-annually Sobriety Court Team

Section 5:Evoluolion:
lf your requesl is $25,000 or more pleose complele lhis secfion. lf it ls under $25,000 you do nol need
lo complele this seclion. Whot would indicote to you thot this project wos successful? How will you
meosure progress or chonge? Describe your oniicipoted impoct(s). Add rows os needed.

Proiecl Oulcomes How wlllyou meosure these
chonges?

Whot will you do with lhese
resulls?

PROJECT SUSTAINABILITY: ldenlify how you will work to sustoin the project beyond the initiol funding.



Section 6: Budgel qnd Funding Requesl
Pleose complete the totol project funding toble below . If line A is on overoll cosl pleose include on
itemized lisl tololing fhe cosf. You con olso offoch yow own defollled budgef.

Tolol P Fundi Toble

Submil your completed opplicolion vio emoilto kelli.crowlher@oilkincounlymn.gov
Pleose put OS Applicolion in the subjecl line.

A) How much funding ore you requesting from the Aitkin Counly Opioid
Settlement Funds? $6,000.00

B) Do you onticipote ony odditionolfunding for this project? lnclude other
gronts, donofions, fundroised omounts, budgefed dollors, efc. $

C) How much do you or o portner onticipote contributing in-kind to the
project? Include stsff lvolunteertime, etc. $ 2,800.00

Tolol ProJect Cost
/should equol the sum of the 3 lrnes obove/ $ 8,800.00



Aitkin County Sobriety Courts
Opioid Funding Budget Request

Total Requested: $6,000.00

Category Item Description Cost
lncentives & Emergency Gift
Cards ('2 Programs)

30 gas gift cards @ $ZS =

$7s0.00
30 food gift cards @ $ZS =

$7s0.00
60 theater tickets @ $t t =

$660.00
Tota[ = 92,160.00

$2,160.00

Hotiday Food Baskets (x2
programs)

30 baskets @ $30 per
participant (hotiday mea[ +

greeting card)
Tota[ = $900.00

$soo.oo

Candy for Court $4s0.00
Quarterty Sober Events Item Description Cost

Fishing Event - Boat [aunch = $475.00
- TiP = $60.00
- Subway catering = $283.00
Tota[ = $818.00

$818.00

Bowting Event: - Bowting = $246.00
_ pizza= $247.0O
- Satad = $s5.00
- Pop = $71.00
- Gratuity/tax = $126.00
Tota[ = 9745.00

$747.00

Arts & Crafts Event - Art suppties = $250.00 $2s0.00
BBQ Picnic at Park: - 45 meals @ $t S.OO =

Total, $675.00
$675.00

TOTALPROJECTCOST $6;000.00
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